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STATEMENT OF QUALIFICATIONS  

 

Two Bears Environmental Consulting (TBEC) 
An 8(a) certified, 100% Economically Disadvantaged Woman-Owned Small Business (EDWOSB), founded in 

Alaska in 2015, providing a full range of Climate, Geomatics, Geodesign, and Environmental Services. 

We specialize in combining geomatics, future climates, geodesign, as well traditional/local knowledge and social 
vulnerabilities to monitor, mitigate, and adapt to environmental changes. Our work is innovative and proactive. We inform 
decision-makers of a project’s projected environmental impacts, including future monetary and environmental losses and 
liabilities.  We identify key issues and stakeholder concerns early in the life of a project so that potential adverse impacts 
can be addressed and mitigated, resulting in resilient communities and sustainable development. 

As a small, flexible, and growing company, we can hire staff to address gaps in the required skills needed by our clients.  

SERVICES: TBEC specializes in environmental and professional consulting services. 
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NAICS #541620: Environmental Consulting Services 
NAICS #541360: Geophysical Surveying and Mapping Services  
NAICS #541340: Drafting Services  
NAICS #541715: Research and Development in the Physical, 

Engineering, and Life Sciences 

Data Collection and Analysis 

Environmental  Services, Permitting & Compliance  

SBA 8(a) Certified Date: 12/17/2020 
DUNS: 08-003-2825 

EIN: 47-5362429 
CAGE: 7H0H9 

 

·         Projected Climate Impacts 
·         Disaster Planning and Mitigation 
·         Anthropogenic (Human-Caused) Impacts 
·         Social & Cultural Vulnerabilities 
·         Integrated Climate Resilience Index 
·         Integrated Knowledge Systems 

 

·         Downscaling 
·         Actionable Data 
·         Disaster Relief 
·         Fit for service assessments 
·         Traditional Knowledge 
·         Hazard Assessments 

 

·         Community Vulnerability 
·         Risk Identification 
·         Climate Impact Statements 
 
 
 

 ·         Unmanned Aerial Vehicles 
·         GIS Operations 
·         Erosion Models 
·         Vegetation Models 
·         Wildlife Models 
·         Wildfire/ Drought Models 

 

·         Field Data Collections 
·         Desktop Data Collection 
·         Hydrology Models 
·         Infrastructure Inspections 
·         Environmental Risk Models 
·         Field Data Collections 

 

·         Marine Ecology 
·         Health and Sanitation 
·         NEPA Process 
·         Subsistence Foods 
·         Wetland Delineations 
·         Water Quality 

 

·         Environmental Impact Statements 
·         Fisheries & Wildlife Ecology 
·         Environmental Assessments 
·         Agriculture, Forestry, & Vegetation 
·         Coastal and Riverine 
·         Environmental Impact Statements 

 

CLIMATE SERVICES 
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ADAPTATION FOR RESILIENCE   
  
 

 
 
Although several environmental consulting companies provide permitting and compliance support, TBEC is 
unique in that we provide this support in the context of a changing climate and societal values.  We specialize 
in integrating 1) Geomatics (the collection, analysis, and interpretation of data relating to the earth's surface),  
2) Projected Climates, 3) Geodesign (involving all stakeholders and various professionals in collaboratively 
designing and determining the optimal solution for spatial challenges in the built and natural environments), 
and 4) Traditional/Local Knowledge to understand the future impacts and liabilities of a changing climate, 
reducing potential monetary losses while increasing resilience and sustainability. 

WE DO SCIENCE FOR PEOPLE 
 
CLIENT RELATIONSHIPS: As a small company, we take great pride in the partnerships we have created. We believe the 
relationships we create now, will continue into the future, and bring working friendships for years to come. 

TBEC STAFF: TBEC responses to client needs quickly, can work on short notice, and creates strong relationships with every 
person and company with which we do business.  If a job requires talent or skills that we do not have on staff, we are 
flexible and can hire the required personnel. TBEC is committed to having both strong client and employee relationships. 

UNIQUE CLIMATE REPORTS 

CLIMATE IMPACT STATEMENTS (CIS): Whereas an Environmental Impact Statements are the impact of the asset on 
the environment, Climate Impact Statements address the impacts of the environment on the asset. The CIS (green sections 
in Figure) seeks to minimize failure or damage to existing or new developments, infrastructure, and community lifelines, 

increasing climate resiliency of the built environment. The CIS reduces future risks and 
monetary losses due to a variable climate; the CIS can inform the selection of new 

building sites or modify building criteria to reduce risks.   

INTEGRATED CLIMATE ADAPTATION & RESILIENCY IMPACT STATEMENT 
(ICARIS): In addition to economic risks developed by CIS, ICARIS evaluates 
biophysical climate risks and adaptation strategies to reduce social, ecological, 
and cultural vulnerabilities. ICARIS (purple and green sections in Figure) aids in 
developing and monitoring risk thresholds (risks that move from acceptable to 
unacceptable). By understanding the potential timing of critical thresholds, it is 

possible to respond promptly, potentially avoiding system failures and monetary 
losses. ICARIS informs benefit-cost analysis of possible actions to increase 

resilience. For example, a client cannot change a potential storm event, but their 
actions can reduce the storm’s impact. Actionable data, combined with scenario 

analysis and the needs of the client, informs planning decisions as a function of future 
climates, biophysical sensitivities, socioeconomic concerns, and management actions to increase climate resilience. ICARIS 
is a living document updating as climates and objectives change to evaluate the potential climate risks and management 
actions over the next century. ICARIS enables clients to be proactive instead of reactive to climate impacts. 
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